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This annual report discusses activities and 
accomplishments of the Wyoming Community College Commission for 1984. 
Introductory material pr&sents a chart of organizational 
responsibilities for community college education in the state; lists 
the board members; and describes the role and responsibilities of 
board members and of the Coimnission. Next, the objectives and 
accomplishments of the Commission are presented under the ten major 
areas of Commission jurisdiction: (1) state agency administration; 
(2) budget development; (3) education planning, articulation, and 
curriculum development; (4) statistical compilation and 
dissemination; (5) college programs; (6) enrollments; (7) capital 
construction; (8) higher education computer network and 
telecommunications; (9) intergovernmental relations; and (10) 
commission direction and policy. Accomplishments of the Commission 
over the past year are summarized for each of the general program 
activities and a statement of objectives is proposed to build upon 
recent developments in each area. (HB) 
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INTRODUCTION 



The Wycmiiig Ccmnunity College Comiission serves as the slate coordinating 
agency for ccnwunity colleges. The Ccrmission has responsibility for for- 
nwlating r«xinnerx3aticns to the Governor and Legislature cxmcemiiig post- 
seoDndary educittion in the Wycming oamrfonity college system. The Ccnmission 
is authorized under Wyoniiig Statutes (W.S. 21-18-210 through 21-18-214), and 
h£is served in its preseit organizational framework since 1971. 

The eleven ment)er Coninunity College Cormission consists of nine maitiers ap- 
pointed by thje Govemor with tha advice and consent of the Senate. One manber 
is appointed from each of the seven canraanity college districts and two mcaitoers 
art appointed from noiv-college districts. 'J^he Qovermr and the State Superin- 
tendent of Public Instruction are Ex officio voting nientoers of the Ccnndssion. 

Broad responsibilities for the Ccmnunity College Comiission exist and have been 
expanded for inter-governmental and legislative relations. Other niajor projects 
have been pursued in the organization and operation of the state adtiinistrative 
office. Recurring programs ax)d projects \^ich occur as Ccmnission activities 
can be stated as fol!k3wsj 

1- State Agency Aininistration; 

2. Budget Development; 

3. Education Planning, Articulation and Curriculum Develcpnent; 

4. Statistical Ccnpilation and Dissemination 

5. College Programs; 

6. Enrollments; 

7. Capital Construction; 

8. Higher Education Cotputer NetWDrk and Telecomiunications; 

9. Intergcjvemmental Relations; and 
10. Conmssion Direction and Policy. 

Accompli shnents of the Ccmnission over the past fiscal year are sumtiarized 
for each of the general orogram activities and a statenient of objectives is 
proposed to build upon recent development in each area. 
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STATE AGENCy ADMINISTRATION • 

The office staff described on the previous organizational chart shows 
the state agency peraanunel assigned to administer directives of the Cam- 
mission, based upon policy guideline and the Rules and Begulaticxis of the 
agency. Comnission staff activity is ba^d on the acquisition ai^d dissan- 
ination of infbiTC£.tion in itiany areas, "ftie ability of the staff to acocrplish 
this task is hampered the growing aBiCRJXJts and types of information required 
to stay current in the field or Higher Bducaticxi. The prob-lon is conpounded 
by t±ie availability of staff tints to properly treat this information. The 
Ccsnnission is not as well informed as it needs to be in that the staff most 
necessarily devote its time to the budgetary fiinction and to unplaiin^i activ- 
itie^5 and directives frcm all levels. The activities of the office then be- 
oofne reactive rather than proactive, to the detriment of any planning efforts 
which cannot then taJce placa. A staff originated newsletter atte:npts to keep 
Ooimission motibers generally aware of issues and ooncems in all areas of ocro- 
munity college education and on any actions external groups v^ich affect 
tile col lege systan, 

Obji XJtives : The Coitinission will further its atttanpts to increase its 
cap<-ibility to work effectively in the area of information acquisition 
and dissemination. An increase in the staff is seen as necessary for 
this purpose, and a capability for electronic data and information 
managonent is an objective that should be realized by early 1985- 

The Conmission will aimually review its Policies ar^i Rules and Regu- 
lations for their continued applicability. Colleges, college trustees, 
and the public will be enouuraged to work with the Conmission in this 
area. 

The Ccmtussion staff will evaluate and devj^ejop internal managonent 
practices in order to provide the most efficient operation possible 
qiven limited availability of pcsrsonnel and time. 

BUIX;lT DEVETi PPMEm' 

The OOTTiission develc^Jed its biennial budget for the college systesn within 
tlH' o.^nstraints of state funding availability. Hearings on budget develop- 
ment vA-re held in Casper in S^tember of 1983 involving a four hour presen- 
tation frcm each college with respect to expanded and exception needs over 
.ind <.iix)Vt' the standard budget. Expanded requests frcm ool leges were based 
x^xm i^.rojtxrteci enrollment gains at the colleges, j-cx^uireanents due tc activa- 
tion of" ne". space and support necessary for instructional denand. l-.xcept.ic5n 
reque^u..s were primarily aimed at needs to address two year utility require- 
nxn-»t;<- A surmary of college requests i.s as follavs: 

ST^ARp EXCEP TION EXPMpjO^ T^-'^^ 

^ViSl>ER $23,639,840 $1,604,884 $1,604,213 $26,517,305 

CETOM, 9,639,414 1,094,062 1 1 ,320, 372 

EASTEP^ 7,565,834 104,034 38 3,403 8,553,271 

L.C.C.C. 19,190,450 256,881 l,b37,763 20,985,094 

-2- 
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STANDARD 



EXCEPTION 



EXPANDED 



TO?rAL 



fCRTHVffiiJT 12,745, 3l"3 1,269,278 1,203,076 15,222,737 

SliERIDAN 9,906,360 198,156 739,534 10,844,050 

\ffiSTERN 13,015,986 382,607 880,564 14,279,157 

Following the Initial budget hearing process, the Camission held follow- 
up hearings in Riverton to finalize the recontiendation for each college. 
The total expenditure reoannendations submitted to the Governor Legisla- 
ture are shown as folla>s; 



CASPER 


$25,114,727 


CENTRAL 


i:. )58,5B0 


EASTERN 


8,i.04,537 




20,178,949 


^fORrawEST 


13,577,483 


SHERIDAN 


10,651,167 


WESTERN 


13,430,110 



This request was forwarded to the Gove nor in Novonber. The Legislature^ 
in February of 1984 determined a basic funding position that eadi college 
budget be increased by a factor of 3% over the previous biennium spending 
authority. This legisli^tive position was inconsistent with specific reconi^ 
mendations based upon need as evaluated by the Conitiission and the Q^vemor. 
The Legislature additionally apprc^riated ari amount of $800,000 tc the Can- 
mi ssicn to address v*iat the Ccimiission perceived as system inequities caused 
by the application of the 3% factor to each college biKiget* 

In April of 1984 the Cctmiission met in Rock Springs to establish biennial 
budget authority levels for colleges for the 1985-86 biennian, A major 
concern of the colleges was to sustain an authority as near as possible to 
the Governor's budget recom^ndation. In order to acxxxtplish this^ the odI- 
le^es coll'^uively recomiended to the Ccntnission that existing severance tax 
funds available for allocation through W.C.CC* discretion be provided t.^r 
some itesiis, particularly equipntent, thereby allowing the cx)lleges to approach 
the Governor's reoonmendation. 

The Conuission adopted this proposal, v^ich resulted in the perception on the 
part of ti:e State Auditor tliat sc/erance tax funds were tjo be used for operat- 
ing budget fxarposes. In fact,, budget authority levels at the colleges were 
not intended to include , and did not include the authority to place severance 
funds in college operating budgets. With the State Auditor's questioning of 
the funding decisions the Attorney General generated an opinion stating that 
severance tax distributions could be used only '^to Uiild" facilities imd that 

-3- 



9 



Conmu-.sion Rules and Requlations were unlawful to the extent thoy allowed 
severance' funds to be expended for equipping new facilities and for ot±ior 
general expenses associated with construction prx:)jects. This matter will 
be discussed again in the capital construction section of this report. 

Further carpi icat ions with respect to the budgetary process for the college 
system occurred coincidental ly with a major shortfall in local revenues oc- 
curring at Western Wyoming College at the same tiirt^ a Governor's directive 
was issued in August 1983 that state agencies restrict from expenditure four 
percent of total state appropriations. The Connission used a conbination of 
increased local resources at tlie other six colleges and budget autiiority def- 
icit sharing to provide a solution to both problems. Final shortfalls in 
state appropriations from amounts necessary to fully fund total budget au- 
thoi ity at all colleges were as follows: 



CASPER 


$35,61.5 




22,675 


EASTERN 


19,634 


L.C.C.C. 


30,797 


NORHiWEijr 


25,361 


SIIERIDAN 


22,139 


WESTERN 


206,779 



Another major concern which inpacts upon the college Curding process in- 
volves a directive inoorporal.ed as a footrnte in the legislative appropri- 
ations bill that the Ccnmission research and develop a recorroendation that 
wt)uld identify new sources of revenue to support the funding requirexTKi^nts 
tor the colU^gos. The required recomnondation will also address tlie need 
to establish greater control and oversight upon capital cx^nstruction pro- 
jects initiated at the institutions. The Joint Education Connittee of the 
Legislature is also attaipting to assess potential legislative solutions 
to colUK^e funding concerns. The legislative study extends into tlu 1985 
U.?g i. s 1 a t i. vt : sess ion . 

^Mtrti.Y£s: The Connission will work with D.A.F.C. and with the col- 
h.^es to develop firm audit guidelines which will allow for nt^re under- 
strtndable ccmparison of audit information relative to approved budget 
items. This will include requiranents for greater standardization of 
and accounting for individual budget items as presented in college 
bucigot requests. 

?hv Cormission will continue to coordinate its efforts toward rc'sblving 
Uie collc^ge fur .ding concerns, including developing alternatives it con- 
siders to be most reasonable and effective. 

-4- 
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Rr.xfiircd rexxxrmondations to the GovGrr»r and Legislature will be 
fcjrmulated and subrdtted as directed by the Legislature. 

E DUCATION PUmUG, ARriCUL?VTION AND CURRICUUTM DEVELOPMEOT 
A coordinated authoritative activity which would facilitate planning and 
articulation among the state's institutions of higher education does not 
exist at this time. At tijnes in the past ten year;:;, certain groups have 
had various degrees of coi^m in this area. These include the Wycming 
Highe- Education Council, established by statute and disbanded by statute; 
the Wycming 1202 Cotmission; and the follows to it, the wyoning Coordi-' 
nating Council for Post-Secondary Education. Neither of the latter two 
groups had any statutory authority for action. They instead were a group 
of University of Wyoning Trustees and Wyoming Conrnmity College Caimission 
mGsifcers convened by eXGCuti%/e oindei to administer a federal planning grant 
amounting to slightly less than $35,000 a year. This grant was discontinued 
under national adninistration icy in 1982 and with that disoontinviance 
the Coordinating Council esser.uially ceased to function. At this point, 
both the university and the Cosimission have appointed subcomiittees for 
handling relations between the two public branches of higher education in 
the state. No activity on the part of either subcormittee , acting together, 
has taken place in Fiscal Year 1984. 

The eorrent status then, can be described as follows. There is no single 
group charged with coordination of the planning and/or articulation in the 
state. The closest thing to a dialogue on this subject takes place under 
the auspices of a scsni-annual conference of acadenic deans from the col- 
leges and the University sponsored by the University. Yet their reccm- 
mendations for activities are entirely dependent on the attitudes of each 
of the eight institutions. For tlie present, this situation does provide 
excellent information exchange, yet it must see its recormendations in the 
planning and articulation area subjected to ectrarve budget limitations. 
The 1202 Comiission was able to fund many of the proposals of the Deans' 
Conference, however no such funding is ix)w available. 

Objectives: The Comiission will continue to suf^rt the sani-annual 
Deans' Confermce as the only existing formal sourx:e of coordination 
and interaction among the eight institutions of higher education in 
the state. 

The Caimission will encourage institutional planning, particularly 
m the areas of program and capital construction. 

The Ccmnission wiJl or^iasizo a niore general planning concept, in- 
cluding articulation of statewide goals for the college system as 
Uiey relate to student outoones and desired state ecoronic outccmes 
ihe Cormission will request the staff to ncre adequately address the 
planning process necessary for effective Caimission operation. 

The Conmission will continue to support and fund, as available, the 
course transfer guide developed by the University and the College 



Deans 
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b TATIbT lGAL COi^ILA TIC^ AND DISSSIOIATICN 

The Carmission gains a great deal of useful information fron the cxDlleges, 
The information is used for responding to questions posed by the Ccnmssion 
and the public. Areas of analysis include enrollments, tuitions, expendi- 
tures, program review^ personnel and capital needs. The only area of stan- 
dardized reporting at this time is that of enrollment data. Other reports 
are generated periodically at the request of the CcRinissTOn, Colleges have 
generally responded well to information requests and provide great assistance 
to the Cosimission and its staff in the aduinistration of the college system • 

In terms of planning requironents mentioned in the previous section, an edu- 
cation planning based upon the carpi latioii of information re^^ularly and ac- 
curately beccines incr€?asingly iiipDrtant. Conmission nranbers have expressed 
that much infomution obtained from colleges is often in form and fom^t that 
discourages cxxiparison. 

Objectives : The Conmission will work toward establishment of a 
regularly scheduled conprehensive information request which can 
provide year to year ocnparison of necessary data for evaluation 
of cind nu^asurement of college activity and output. This will be 
similar to the national Higher Education General Information Survey 
(HKGIS) , though applicable to state interests. 

As noted in the objectives involved in the planning scx^tion of this 
rt.-^port, the necessary staff and data managanent suf^rt have tc be 
available. In order to give direction to this effort the Ccftmission 
will propose to the 1985 Legislature that additional staff be brought 
to the Contnission office for the purpose of: (1) More direct involve*-- 
ixt^nt in statewide planning and infonmtion use and (2) Strengthening 
the pxogram analysis phase of Carmission activity by concentration of 
duties in that area with more time available for that particular purpose. 

COLIi^X^ i^RQGRAMS 

Calonciar 1983-^84 was not a year scheduled for progrtim approval, however the 
following listing displays programs approved for the 1985 fiscal biennium, 

Ca spt^r 

Waste Water Technol ogy {t:.ike over of an existing fedcrcilly funded 
pioqram) 

Conputer Mci intenance and Repair 

C^^itral 

Hor t icu Ituro 

^ ^l^t nact ijDn^^ ^id 

L.CX.C. 

IVinkina and Finance 



L.C>CX\^ cx>ntinuod 

Public AdniinistratiQn 
R-^spiratory Therap y 
NiKrlear Medicine 

Northwest 

Big Hom Basin Project 

Sheridan 

Ccniputer Information Systems 
CoT^ter Assisted Drafting 
CcnyjLter Maintenance 
Respiratory Therapy Technician 
Physical Iherapy Assistant 
Medical Records Technician 
Nuclear Medicine Technician 
Ultrasound Tedinician 
Sixrmer l^chool 

Adult Ediuisation - Agriculture 
Media Pnx!^ action and Pevelc^iTient 

Western 

Associate Degree^ Nursing 
Instrumentation and Controls 
Information Processing 
AutaiPtive Technology 
Legal Assistant 

The Conmission advised the colloges that programs approved v?ould very likely 
not be funded for the biennium, however the schools were encouraged to ini- 
tiate approved programs at the expense of existing programs \rfiich were no 
longer in dsnand* Programs in conputer related areas were viewed by the Can- 
mission as nr>st critical. Programs incorporating core curricula were also 
encouraged, as in the case of the Allied Health package at Sheiidan College* 
Several requests were not interpreted to be new programs as such, and colleges 
were asked to incorporate them as options attached to existing programs. 

Prognim review continues to be a haphazard process with colleges conducting 
their own reviews, ^}o systematic report on program accomtability currently 
exists at the Connission level due to lack of means to analyze and gauge ef-- 
ftx:tiveness. 

Objective : 

Through staff re-ar^asis on tiic program area gained through nore direct 
attention in other areas, and additional personnel, the Ccmnission hopes 
to provide more direct attention to analysis of college progr^s. Student 
outccfttes measured against the student's original goals and against local, 
regional and state needs will gain more attention as opposed to ana^^ysis 
of students curreiitly in the educational process. This will serve to re- 
duce unnecessary duplication and expeise in programs offered by the col- 
leges, and help to insure that programs offered naintain their contri- 
bution to the studmt and the cammunity. 

-7- 
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Ihe data gSierated through enrol litient reporting allows the Ccranission to 
understand general charac±eristics of studait popilations and grwth of 
institutions. The PIE figure developed by each college includes full time, 
part time and non credit values for student populations. The PTE figure is 
used also for distribution of capital construction funds that are administered 
through the Ccnmission. Enrollment statistics, in terms of what figures may 
or may not be counted toward the PTE figure, are proposed to be changed londer 
new rule and regulation review. Emphasis will be made through changes in rules 
and regulations concerning criteria for inclusion o^ classes in the enrollment 
counting process and for limits to be placed on thio use of non district counts 
in the construction formula process • 

The siUTiTViries on pages 9 through 18 provide individual college enrollmGnt in- 
formation for the eind of the Spring ganebcer^ 1984, and three summaries of 
o>llfige growth from the Spring of 1983 to. Spring of 1984 • 

Objective : 

The Ccnmission will continue to review enrollments for current fxirposes, 
hcwGver the Comiission will work toward better output analysis (canpleted 
students) of institutions as effectiveness measures rather than review 
o f counts of non-conpleted students , as is currently the case* 

CAPI TAL CC^iSTRiUCTION 

As noted in the segment of this report concerning budget activity, the area 
of capital construction at the colleges and its administration through the 
Connission have been argued as to the propriety of certain expeaditures. This 
culminated in an Attorney General's opinion that construction funds could be 
utilizt3d only "to build'\ Projects at this point require review by the State 
Auditor to insure that this cx^ndition is being met* 

Funds continue to accrue the Comnfiission account^ hcwever no regular distri- 
butions under the statutory formula are being made^ nor arc funds being al- 
locatcxJ to oDlleges through Ccnmission discretionary decisions. 

The federal royalty bond program has been cxn^leted* Colleges have completed 
construction in the following projects: 

Caspar 

Business Building 
Career Studies Center 

Fine Arts Center 

Eastern 

Student Center 

Horst^ Nkinagemc-^nt Building /Arena 
P.E. Addition 
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1 1. 


FTE AMD HXAOCtMniT G^WH 
FKM 1913 TO 19t4 






1984 
FTE 




1984 
FTE 


PERCENT 
GAOHTH 


RANK 


1983 

KEADCOUKT 


1984 

KEADCOUKT 


CASPER 


2,790 




2,750 


-1.4 


4 


4,994 


4,881 


CENTRAL 






1,375 


-1.7 


S 


5,083 


4,275 


EASTSRN 


X,086 




i.oto 


- .5 


<> 


5^401 -i " 

m9 0 ~ V ^ 0 


5,062 




2,5l« 




2,546 


♦1.1 


2 


& 486 

■f 


6,933 


NORTHWEST 


1,465 




1,645 


12.29 


1 


2,804 


5,311 


SH£RIDAN 


1^220 




1,157 


-5.2 


6 


3,369 


3,120 


H^TERN 
SYSTEM 


1,455 
11,933 




1,364 
11,917 


-fi,3 
- .1 


7 


8.618 
36.755 


7,639 
37,241 






FTE growth 


- .24% 


Average 


headcouRt growth 


4 7,74% 




FTE Qro%rfth rmnq% 




291 Haadcount growth ri^nge 


-15.9 t< 




HighMt growth 
Horthwttst 


12.291 


Highest growth 

Northwest 


89.4% 




Lowest growth 




- 6.3« 


Lowest growth 

Central 


-15.91 



PERCENT 
GROWTH 

- 2.3 
-15.9 

- 5.3 

♦ 6.9 

♦ 89.4 

- 7.1 

-11.4 

♦ 1.32 



Medium growth 



RANK 

3 
7 
4 

2 
I 
5 
6 



1 



Medium growth 

-1.43 E««t«rn -,5^9J . 

NO^e" 'spring l9t4"piE"«r«l H.-dcount fi9«r«« af£«ct«l .ignif ic.ntly with 

NOTE, spring ^^^^^ I„cr«..« thair FTE by 150 and th.lr h.adeount by 3,245. 

Sor2hw..t hid not pr«viou.ly Includ*** the., figure, in report, to th. Coiu.i.-ion. 
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12. SPRIMG 1984 SNRQLLMUNT SUMMARY 



CASPER 



EASTERN 



TOTAL FTE 



2,750 



CECn'HAL 1,375 



L.C C.C. 2,546 



NORTHWEST 1,645 



..:s:ridan 1,157 



WESTERN X, 3 64 

SVSTEM 11^917 



« FULL 

TIME 

CREDIT 

74.7 



50.3 
49.2 
57,5 
74.6 

39,0 
60.4 



% PART 

TIME 

CREDIT 

19. S 



23.5 
21.7 
32-9 
16.2 

22. 2 

32.3 
24.4 



« HON 
CREDIT 



5.5 

26.2 

29,2 

9.5 

9.2 

17.1 

28.7 
15.2 



TOTAL 
KEADCOUNT 



4,881 



4,275 

5,082 

6,933 

5,311 

3,120 

7.639 
37,241 



% FULL 

TIME 

CREDIT 

31.7 



12.8 
7.9 
16.1 
16.1 
17.3 

14.5 



* PART 

TIMK 

CREDIT 

}9.5 
27.8 
18.4 
34,^ 
22.il 

26.9 



% NON 

CREDIT 



36-6 



59.4 

73.7 
49.6 
61.1 

56,5 

58.6 
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EASTERN 

NORTHWEST 
SHERIDAN 



SPRlWa I9t4 EMROLLMEKT BY AWD VOCATIOMAL PROGRAMS 

I 3. FOR FULL TIME AND PAW TIME CREDIT 



'iOTAL ACAD/ 
VGC. FTE 

2.596 



ACAOENZC 
FTE / t 



765 



2,303 



1,495 



959 



668/66& 



52"»/69l 



VOCATIOMAL 
FTE / t 



l,5tO/6I« 1,016/39% 



347/34% 



238/31% 



l,29S/56%> 1,008/44% 



1,089/73% 4,061/27% 



TOTAL ACAD/ 
ypC HEADCOUNT 

3,476 



1,735 



636/66% 



323/34% 



1.339 



3,493 



2,066 



1,356 



ACADEMIC 
HEAPCQUNT/% 

i,981/«7% 



1,311/76% 
1,066/80% 
1,976/57% 
1,310/63% 
914/67% 




;4iESTERN 



973 



10.106 



579/59% 



384/41% 



6,374/63% 3,732/371 



15,437\ 



NOTE: Non credit enrol lAftnt not included in this comp^rimhn. 
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1.184/60 % 
9,742/63% 



788/ 40 % 
5,695/ 37% 



ERIC 









10TAL 




MEN 




TOTAL 






5U 




446 


1254.25 


5« 


44 


151 


ai,75 




3M 




14 1 


702,67 


12 


72 


104 


54.50 




S 


4 


4 


io«5a 


750 


^43 


U71 


144,42 


1UT4L 


SS! 


715 


S546 


2052t50 


616 


1114 


1410 


541,17 




500 


«50 


450 


12!U0a 


716 


1077 


1741 


501,25 




27! 


2419 


520 


717.61 


46 


17 


115 


40,31 


uut*or*st Ate 


60 


16 


76 


101,56 


4 


0 


4 


1,5a 


TOTAL 


6ii 


715 


1546 


2052,50 


816 


1114 


1^10 


541,17 




S0« 


456 


460 


1272,42 


412 


604 


1021 


107,50 


UCCUPATSQ^AL 




25« 


506 


77f ,56 


404 


505 


404 


215,6? 


1UTH 


aSi 


715 


1546 


2052. SO 


616 


1114 


H30 


541,17 


NON-CRi on 




















0 


0 


0 


0,00 


445 


460 


1405 


154.4a 


COf*^ MTf eo nil 


0 


0 


0 


0,00 


0 


0 


0 


0,00 


TOTAk. 


0 


0 


0 


0.00 


445 


960 


1405 


154.4a 


Tifl At 


all 


715 


1546 


2052,50 


1261 


2074 


3115 


647.65 



is 



yUN 0 G 198V 







TOTAL 




566 


511 


1044 


1145,00 


146 


144 


645 


642,17 


715 


447 


1662 


4i!0,50 


164? 


1629 


1476 


2545,67 


1216 


1527 


274i 


17^2.11 


367 


2a6 


655 


756,1 7 


64 


16 


ao 


105.1 ? 


1647 


ia24 


}4r6 


2545,6? 


416 




ivftj 


1580.42 


711 


764 


1445 


1015,25 


1647 


1624 


1476 


2545.67 


445 


460 


1405 


15<i»**8 


0 


0 


0 


u.OO 


445 


460 


1405 


154,46 


2042 


27a<9 


4nai 


2750,15 



REPORTING INSTITUTION r^n r^l Wvn^ina rn' l.g. 

DATE {j»i^iS^i2M 

SHMESTER Spnog (Final ) 



ENROLLMENT FORM 

WYOMING COMMUNITY COLLEGES 



CATEGORY 


FULL-TIME STUDENTS 

ri2 OR MORE CREDITS) ( 


PART-TIME STUDENTS 
11 OR LESS CREDITS) 




TOTAL ! 


HEN 


WOMEN 
^ ■ " — - 




PTE 






WOMEN 


TOTAL 


i-'TE 




: HEADCOUNT FTE 


FRESHt^EN 

SOPHC^IORE 

SPECIAL 


! 

1 


207 




395 


506,19 




48 


86 


134 


fil.S.l 




529 


S6S 02. 


46 


3B 


84 


105.00 




9 


20 


29 






113 


119.1. 


2i 


45 


66 


81.17 




409 


618 


1027 


246,72 




1093 


327.89 


TOTAL 


274 


271 


545 


692.36 




466 


721 




322.72 




173S 


iOiS.CSa 


IM-DISTRICT 




^22 


, , , 433 . . 


1 

540.41 




327 


505 




2Si.nA 




126S 


7<Jl.d7 


OUT-OF- DISTRICT 
OUT-OF-STATE 
TOTAL 




22 


56 


74.25 






517 




69 15 


412 


U3.40 


?9 


21 


56 


77.71 


0 - 


2 




0.50 


58 


78.21 


274 


^ / J. 


545 






724 


1190 


322.72 


1735 


f 

r 

1015.06 


ACADEMIC 
OCCUFaTIONAL 
TOTAL 






182 


AlB 


408.03 


365 


628 


993 


260.47 


1311 




138 


B9 


221 


284.33 


101 


96 


197 


62.24 


Ala. 




274 


271 


545 


692,36 


466 


724 1 


1190 








NON-CREDIT 
CONTINUIhiG 


f 
1 

1 


XX 


XX 


XX 


1066 


1474 ; 2540 


160. 3S 




■ " ! 

! 

2540 1 360.35 


TOTAL 


2 74 


271 


545 


692.36 




1532 


219a ' 3730 

I. . . _ 


683.07 




427S 


1375 ,43 



20 



21 



ERIC 




I 

i 



IHSiCLiniHl REPORT 
yt OWING C0>^>*UN1 TV COIlCGES 



RCrORttNC: TASTCP^ WYONIHG COil^£&£ 

i CATC: 01 Juti mn^ 

SrMfSIER: SPRING* 

• i)fiOPS: INCLUUCS DROPS 



C A f t & 0 H Y 



SOPHOMO^i 



SPECUL 



TOTAL 



|I*-L ISTR ICT 



CUT -nf -f,TAT£ 



T 0 T A I 



OCCUPY T lOHi^L 



T 0 r A I 



TOTAL 



95 



12 



157 



58 



55 



157 



9«» 



(>2 



157 



.rui\.-l!«£ STUOENTSi 
MO«EN TOIAl 



«»2 



1 1 



90 



7^ 



SO 



^♦6 



98 



25 



156 
11^ 



FTE 



23& 3C9«a5 



144 X92.91 



28,17 



405 550»?0 



199.66 



152»91 



li5 Ufi.55 



405 550p9Q 



245 324.16 



160 206#75 



405 530.90 



^•.•o.iPIRT-TIHC STUDENTS, 
ioWIN "to Til 



157 



24fe 



405 530*90 



1« 
8 

277 
503 
69 
224 
ID 
303 
261^ 
35 
303 
1156 
1459 



^9 

22 
562 
633 
M6 
474 

13 
633 
555 

n 

633 
2587 
322d 



67 



50 



215 



23 

936 

113 



3743 
4679 



FTE 



30,00 



1 5.9a 



859 190,05 



936 255.97 



66. R3 



69R 160.98 



6.17 



?55.97 



202*55 



31.41 



956 253.97 



5X^.56 
549.52 



...T 0 T A 

COUNT FTt 

305 339, «2 

17* ?0*j.S^ 
R62 

1539 764, S7 

371 266.49 

812 5 1 5 . 89 

I5f 184.50 

1>59 7^4.87 



1966 



275. 



1 559 



5743 



5082 



52-6.71 

16 

764, g7 
3X5.56 

loao. 45 



' 4^>44 STUbtNTS 
p 9 t p ERRORS 



£NROLLflEWT REPORT 
WVOrtXNO COIWJNI TV COLLEGES 



5i * 



RLFQRTINC LARAMIE COUNTY COHm^XTY CC^EOE 
BEl1€StER SPRIwq 



CATEOORV 

FR€SH«eN 

SOPMOHORE 

SPECIAL 

TOTAL 
IN-OISTRICT 
OUT-Qf-DISTRICT 
OUT«0F-STATE 

TOTAL 
ACADEMIC 
0CCUFATI0r4AL 

T T A L 
NON-CREDIT 

TOTAL 



^ULL-TIWE STUDENTS. 

HEN WOHEN TOTAL 



201 



340 



36 



577 



515 



48 



14 



577 



345 



232 



577 



159 
347 
31 
537 
456 
52 
29 
537 
294 
243 
537 



360 
6^7 
67 

U14 
971 
100 
^3 

1114 
639 
475 

1U4 



FTE 

439 66 
935. 06 
88 41 

1463 14 

1251. 47 
146, 50 
65 17 

1463 14 
808 07 
655 07 

1463. 14 



PART-Tll« STUDENTS 
HEN WOHEN TOTAL 



577 



537 



IU4 1463 14 



601 
344 
237 

1162 

1147 
21 
14 

1182 
647 
535 

U82 
963 

2145 



634 

278 
285 

U97 
1168 
26 
3 

1197 
690 
507 

1197 

247? 

3674 



1235 
622 
52P 
2379 
2315 
47 
17 
2379 
1337 
1042 
2379 
3440 
581*^ 



FTfc 

423 06 
270 49 
146 57 
840 11 
615. 03 
20 50 
4 58 
640 n 
486 55 
353 Zt 
840 U 
242 47 
1002 58 



.TOTAL 
COUtiT FTE 



1595 



1309 



589 



862 71 
1205 55 
234 98 



349'i 2303 ?5 

3286 2066 51 

147 167 00 

60 . 69 75 

3493 2303 25 

1976 1294 62 

1517 1008 63 

3493 2303 25 

3440 242 47 

6933 2545 72 



Date way 22. us* 



ENROLLMENT REPORT 

vaonim catuiiTv ojlleges 



Category 



Freshmen 

Sophomore 

Special 

TOTAL 



Im-district 

out-of-d i strict 

Out-of-state 

TOTAL 



Academic 

OcCUPATtONAL 

JDIM 



Nom-creoit 

CCNTINUIKG 



TOTAL 



total 



251 


2?? 


I 


701.90 


I4fi 


207 1 


353 1 


445. M 


iOS 


82 


IS? 


255.91 


251 


2S9 


540 


701.90 


XX 


XX 


XX 


XX 


251 


2S9 


540 


701.90 




Mlnlnt Consort lu» proiriiii wt« not counted du# to «f«-<^f;«^}**^^^r, 
i« 20-30 rsngf b««td cm pr«vloui «x|Mfrlcnc«. A $tnaln« gilt ens 



of •AroHment forms. Thfi lonm 



R£f>Of|T|MG: NORTHWEST COHPIUNI^r Y COLLEGE 

S?«ST?t:'^sVinri9Sr. Pr^Xifinary Keport - NON CREDIT INCLUDED 



•TULL-TIHL STUO£NtS- 
UtmtH TOTAL 



fTE 



SOPMO«CRE 
SPEC I At 

T C T A U 

iK-oistfr fCT 

OUT-OF-CISTRICT 
OUT-OF-STATE 

TOTAL 
ACAOCHIC 
OCCUPATIONAL 

TOTAL 

TOTAL 



33 

16f 
167 

350 
^2 



?3S 

iTO 
9 

t6ft 
MS 

116 
%I2 



4?7 685.M> 



355 

555 
315 
206 
85A 
646 
2 OA 
85A 



515*65 
30.53 
1227*39 

1?27*59 
935»71 
295«»66 

1227,39 



442 



412 



854 1227*39 



23 



PART-TIME STUDENTS^ 



.*.T OTA L.-.- 
FTE COUWT FTE 



30S 
51 

52 
38S 
169 
216 



388 
155 
235 
380 



6S7 

5? 
85 

352 
47S 



368 



824 
315 
0 

824 



992 
83 

157 



664 
54 8 

X212 
0 

1212 



2l0.3fi 



25.41 



55.45 



1212 267.17 



52! 129.65 



686 135.44 



2.0^ 



1212 267.17 



155*60 
111-57 
267.17 

o.oc 

267.17 



J4i69 

43a 

1S9 
1066 
8S6 
999 

211 
2066 

1 3ir 

756 
2066 
0 

2066 



993*70 
SB7.CT 
63.79 

1494.56 
598.89 
592.63 
303. 0<f 
M94.56 
tOd9.i3 
405.23 

0*00 
M94«S6 



KfOmRfi INSTITUTION 



WAY 2 J SSi 





Wl-TIK 


f dffimr 


_JS! 


mcN 


TOTAL 


rrc 


Sptcf At 

1 TOTAL 


111 




245 


120,0 


44 


ss 


M 


134.0 


23 


18 


61 


70.0 


100 




405 


532,0 












IfHMfttHct 
Out^ir-OtftrUt 
<kit*Of-Stit« 
TOTAL 


231 


its 


123 j 417.0 


34 


li 


52 1 74.0 


^^^_lf 




30 1 41,0 


ISO 


22S 


405 1 532*0 








Oceyitttlontt 
TOTAL 


117 


147 


H4 


342.0 


6) 


71 


141 


1M,0 


lio 


235 


405 


532.0 
















%X 


n 














1ITAL 


160 


225 


405 


532.0 



111 n tns amx%\ 




IfX 


ttONDI 


TOTM. 


fTf 


32 


5ft 


88 


62.0 


5 


17 


22 


15.0 


617 


840 


1457 


364.0 


454 


813 


1567 


441,0 










427 


4M 


825 


287.0 


223 


411 


834 


150,0 


4 


4 


8 


4,0 


454 


913 


1567 


441.0 










338 


582 


820 


237,0 


316 


331 


647 


204.0 


454 


813 


1567 


441.0 










2380 


3287 


5667 


3tl.O 


3034 1 4300 

L ^ -J 


7234 


832,0 





HgAflBMlT 




313 


382.0 


121 


148.0 


1518 


442.0 


1972 


873.0 






1248 


704,0 


686 


224.0 


38 


4S.0 


1972 


873,0 






1184 


578.0 


788 


394.0 


1972 


973.0 






5667 


381.0 






7638 


1364,0 



I 

00 



3 J 
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Northwest 

Welding Building 
I^ibrary /Botany Buildir^ 

She ridan 

Science Centc^r 
P.E. CoRiplex 

Institutions may and do cxjnstruct facilities through local foundation and 
bond programs. The nnst significant of these is a $42^000,000 bonded con- 
struction program v^ch is aimed at tripling the space available at Western 
Wyoming College and developing a center in Green River. Sheridan College 
has worked with local authorities in Can5i>ell County to renovate an old hos- 
pital as an extended campus. 

Objective : 

The Cotmissj.on will pursue action to clarify those expenditures for 
whicii capital construction fur^s within its control may be used. 

H IGHER EDUCATICN OCM>UTER NBTWDRK AND T£LECX)Mt^ICATIONS 
The Higher Education Ccnputer Netwrk (HBCN) is a oooperativie agreenent of 
the eight jx±>lic hi^ier education institutions in the state. Ttie acininistra- 
tion and hardware maintenance functicai is Ixjused in the Division of Coiputer 
Services at the University of wyaning. The ccnimnity colleges form the net- 
work responsible for budget develcpi^t and equ^lpi^t needs analysis for the 
colleges. The colleges are tied to the axrputer syst^ on tlie University of 
Wyoming campus for the primary purpose of acadenic ocnputing r^eds at each 
school. A Harris coffrputer system is housed at each college and is also tied 
to the University system for a<Mitional cottputing requiranents. Administra- 
tively^ schools can now use similar programs in several areas. Of importance 
to the wyoning Cownunity College Cantdssion is the standardization of budget 
titles and cxjdes in the development of bixiget requests and ^Ji the aiKiit function. 

In 1983, the HECN began the process for aoquisition of equipneiit to handle an- 
ticipatcxi growth requiresnents in administrative ccnputing at the collegeo. A 
thorough bid analysis process was developed and activated and a vendDr chosen. 
Laramie County Ccimiunity College was the first sctKXJl to obtain tJae aonin- 
istrative can^xiter systeiHr and machines are currently in place at Western, 
ShGrid£in ar^ Eastern. All others will be in plac^ the end of tho 1985^86 
biennium. 

A major advancesDcnt in the area of teleccniminications in Wyoming occurred in 
early 1983 with KCVC, a public television station based at Central Wyoning Col-- 
lege, going on the air. The station serves all of the Fr^nont County and other 
areas of central and western wycTidng with instructional and educational program- 
ming. The Ccnmission vievred this effort as a beginning of an era in wyoning 
which will re<|uire all levels of goverrment and the public to react to advance- 
ments in technology and its applications. The Ccnmission drafted legislation 
that v;ould have formalized state support for application of technology through- 
out the state, however the concept was not accepted. Legislation to develop a 
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b'tatc- public telc.KX)nniunications autix^rity was well on its way to passaqt?, 
wmh O^omission support/ tewever it was defeated lato in the legislative 
session. Tho collf3geS/ the University and the Carmission ere p^^rticipating 
in a consortium for teleccnmmications which is attenpting to rt\)ixicini2e for 
fonnal lt?gislative recognition* 

Objt:x :tives : 

The Wyoming Ccsmiunity Colli*^e Ccnmission will continr.e to support 
tlu. WCN both philosophically and budgetarily. 

The W.C.C.C. will make a m:ijor effort toward identification of educa- 
tional needs in the data processing and caiputing areas. The field 
is expar^ing more rapidly than ever iinagined and will require an 
understanding of equipment, functions, capabilities and costs for 
all areas within it. The HECN will play the major role in admin-- 
istrative and academic areas, hov^ver the autoinated needs for word 
processing and instructional assistance will be taken care of other-- 
wise* This entire area is going to be the itost highly visible, the 
most necessary, and possibly the mDst costly aspect of education in 
thv years iinaed lately ahead* 

The Wycming Ccmnunity College Ccmmission will continue to evaluate and 
pursut^ inethcds of enccrporating telt<:xxTTnunications and technology into 
the cofmiunity a^llege system and into the ^^cial and Gconanic structures 
of the coimunities served, 

jm^w vmmmvpi. reiations 

The Wyoming Coiminity College Ccrnmission ^Ararks as the state representative 

to several external governmental entities, as well as with governmental groups 

within the state • 

Externally, a sonewhat awkward situation e^xists in that the Ccnmission Executive 
S(;x:rLi:ary acts as the State Higher Education Executive Officer. This designa- 
tion is due to the non-^f^istence of any group or office at the ex€K:utive branch 
levol responsible for all areas of higher education. The Ccmnission Executive 
Secretary also functions as the state contact for the Higher Education General 
Lnfomation Survey (HEGIS) activity, again representing all aspects of higher 
t:ciucation in the state to outside educational interests. As a part of fcxioral/ 
state activity, Wyoming participates in the State Student Incentive Grant pro- 
gram. This federal financial aid prc:>grani has provided agproxiinately $100,000 
pt:»r year to Wyoming for student grants. The grants must be imtched dollar for 
dc^llar by tho institutions, since the sti^te does not provide the match. In 
1983-84, Sheridan College, Western Wycning College, Eastern Wycniing College, 
Casper College, Northwest Conmunity College, Central Wyoning College and the 
University of Wycf!iing participated in the program, however the state still 
returned part of the total grant. Again, the W.C. C.C. staff acts as tho 
administrator for this progr^^m, which enccmpasses nr^re areas than just the 
cicinmunity col leges • 

Within the state, tlie W.C.C.C, interacts with grouj:^ specifically oriented 
to higher education. The 7^scx;iation of Comiunity College Tixistees i n 

-20- 

3 J 



ERLC 



important voice in forwarding the position of college trustees statewide. 
The Presidfflit's Council is aiK>ther inportant grcxip, especially in the area 
of the technicalities of colleqe administration. A subcatmittee of three 
college ccrmissioners is parmanently designated to act on a joint University 
of l^Jycming/Wyoning Cotinunity College Conmission cannitteG for discussion of 
matters of ooncem to both groups. 13iis ccRiiiittee may take on greater im- 
portance with the termination of the federally funde<^ 1202 /Coordinating Ccm- 
mittee that terminated in January of 1982, however little has takoi place in 
this area. 

During most of this reporting period the Ccstiuis^^ion was being audited by the 
Legislative Service Office under direction of the jManagoiient Council. This 
audit was essentially coipleted by June 30, 1984. I^e Ccmnission wor'ied 
closely with the audit process with the aim of using the audit's reconmenda- 
tion as a foundation for improvement of the system. Major areas of concern 
within the audit were college budget growth, capital facility funding, Ccm- 
irission use of its fi\;^ percQit reserve and Ccmnission establi^ment of and 
revision of biennial budget authority levels for the colleges. 

Objectives ; 

The W^^ing Ccnniinity College Connission will continue to work as the 
SHEEO and HBGIS contact for the state until such time as another means 
of operation is determined by legislative action or agreement with other 
levels of higher education in the state. 

The W.C.C.C. will continue to WDrk with trustees and adniinistrators at the 
colleges to gain understanding of local philosophies and policies of oper- 
ation. This will incline Ccmnission attendance and participation at the 
'^tmual trustee's conference and frequent visitation to canpuses by both 
Ccmnission menfeers and the staff. 

The Ccmnission will look toward a mrre active function for the joint 
UW/Cormssion subcatmittee. The Ccmnission considers it relationship 
with the University to be of highest importance. 

The Ccmnission and staff will work closely with all agerK:ies in Wyoming 
to understand the full scope of hi^er educatiai in the state, including 
the impact of proprietary institutions operating or planning to operate 
in the state. 

COmi SSIC^ DIRECT IC^ AND POLICY 

As mentioned at other points in this report, several areas of the Rules and 
Regulations have been internally reviewed over the past year. Because of 
major developnents involving college funding changes and activity required 
for the audit review, it was determined by the Ccmnission that proposed 
changes would be tabled until a clearer picture of the Ccmnission 's future 
activities emerged. This was ^rejected to occur with the 1985 legislative 
session. 
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Objectives ; 



The Ccmni.ssicjn will continue its regiilar review process with respect 
tc tlie Rules aruJ Regulations, and will oorplete the first revision 
of the Rules and Regulations at the earliest feasible point. 

The Ccnmissian will ccmtinue to work toward its own understanding of 
cotmunity college ediacation in Wyoming, and the relationship of tJie 
college systani to the state and other educational ^titles. 

The Comnission will continue its self evaluation process begun in 1982. 
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